
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Outwood Academy City

Number of pupils in school 1133

Proportion (%) of pupil premium eligible pupils 43.6%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2022/2023

Date this statement was published 08/11/2022

Date on which it will be reviewed January 2023

Statement authorised by G Dzoboku

Pupil premium lead J. Pinder

Governor / Trustee lead J. Smythe

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £452, 495

Recovery premium funding allocation this academic year £125, 994

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£23,000

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£601,489
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Part A: Pupil premium strategy plan

Statement of intent

You may want to include information on:

● What are your ultimate objectives for your disadvantaged pupils?
● How does your current pupil premium strategy plan work towards achieving

those objectives?
● What are the key principles of your strategy plan?

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Continue to improve 5+ and 4+ in English through literacy interventions
2 Continue to improve 5+ and 4+ in maths through numeracy

interventions
3 Continue to improve the EBACC entry through appropriate IAG
4 Attendance rates for students who are PP are below the 95%

benchmark, which reduces their number of school hours and as such
impedes their progress. Attendance during the pandemic has dropped
significantly during the pandemic, further work will be carried out to
improve attendance for PP students.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Students improve their numeracy and
literacy skills during KS3 to achieve 5+ or
better in English and maths in Year 11.

Pupils eligible for PP in Year 7, 8 and 9
make more progress by the end of the
year than ‘other’ pupils so that at least
50% exceed progress targets and 80%
meet expected targets. Other pupils still
make at least the expected progress.
This will be evidenced using Praising
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Stars © English & maths assessments in
December, April and July

Students improve their English & Maths
outcomes in Year 10 & 11.

Pupils eligible for PP in Year 10 and
Year 11 will attend regular 121 provision
for maths and English.

The percentage of students taking the full
EBACC improves in Year 11.

Effective IAG during Year 9 to increase
the number of students selecting the full
EBACC set of qualifications..

Increased attendance for all students that
are eligible for PP.

Effective attendance strategies to be
implemented so that the overall
attendance among pupils eligible for PP
improves from 68% (during the
pandemic) to 95% in line with the
government benchmark.

3



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 247,489 [provisional]

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Tutor time reading &
Tutor time numeracy
KS3

The current average RA for
students is 10 Years. Where
students have a better command
of oracy this improves life
chances and future prospects for
further training and employment.
The EEF suggests that student
performance is accelerated by 5+
months for oral language
interventions and 6+ months for
reading programme interventions.
They also suggest 4+ months for
Teaching Assistant interventions.

Challenge 1

All students to have
access to 1-2-1 and
small group work in
English, Maths and
Science.

The EEF suggests that student
performance is accelerated by +4
months.

Challenge 2

Programme of IAG to
be implemented
during Y9.

The full EBACC measure
improves student’s life chances
and provides them with access
to courses and future
prospects as outlined by the
DfE.

Challenge 3

Attendance
Influencers

Attendance Tutor mentors &
Learning Managers. Weekly
discussions with students who
need to improve their
attendance. Stickers will be
provided to Tutors on a weekly
basis to ensure they have a
clear picture of which students
need support. Mentoring is said
to improve outcomes by 5+
months.

Challenge 4
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £274,000 [provisional]

Activity Evidence that supports this approach Challenge
number(s)
addressed

To implement small
group work that focuses
on Phonics, Spellings,
handwriting and
fundamental numeracy
skills in KS3.

We want to ensure that any student that is eligible
for PP funding has access to further support. The
EEF Sutton Trust Toolkit identifies small group
work as being an appropriate tool to accelerate
progress over a shorter time frame and can
accelerate student progress by 4+ months. The
resources that will be included are the IDL
phonics, Multi - Sensory Learning, Lexia, Toe by
Toe for dyslexia, Accelerated Reader and
handwriting support for literacy. Numicon and IDL
numeracy. All of these resources have been
proven to add at least +4/5 months’ progress.

Challenge 1

121 tutors are provided
to ensure PP students
achieve improved
outcomes

The EEF outlines how 121 tuition can accelerate
student performance by +5 months.

Challenge 2

121 NTP to close gaps
due to COVID

The EEF outlines how 121 tuition improves
student outcomes by 5+ months.

Challenge 2

Effective IAG mentor
meetings

IAG meetings with individual students to ensure
appropriate courses are selected to enable
students to achieve the full EBACC. The EEF
suggests that mentors can impact student
progress by 5+ months.

Challenge 3

Attend to Achieve
Mentors

Students will be provided with an attendance
mentor for those students who are causing
concerns. Mentors as suggested by the EEF can
have a significant impact on student outcomes by
5+ months.

Challenge 4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £80,000 [provisional]

Activity Evidence that supports this approach Challenge
number(s)
addressed

PA students Individualised support packages are implemented
for students who are identified as PA. Wrap

Challenge 4
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around care and support will be provided to
ensure the student is accessing the correct
services to improve attendance. The EEF
suggests that engaging parents can add 4+
months.

SEMH Support Students will be provided with bespoke support
from a qualified Counsellor. Additional support will
also be provided through packages such as CBT,
Flower 125, Exam busters etc. Wellbeing support
is suggested to have an impact of 5+ months as
outlined by the EEF.

Challenge 4

Total budgeted cost: £601,489
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

1 Pupils eligible
for PP 2022

2 (2019 Results)

3 Pupils not eligible
for PP 2022

4 (National Average
2019) 

5 % achieving 5+
English & Maths 6 27% (27%) 7 43% (50%)

8 % achieving 4+
English & Maths 9 48% (53%) 10 63% (72%)

11 Progress 8 score
average 12 -0.82 (-0.62) 13 -0.47 (0.13)

14 Attainment 8 score
average 15 37 (37) 16 44 (50)

17 EBACC 5+ 18 10% (2%) 19 15% (45%)

Looking at the outcomes there has been a dip in progress across all KPIs when
compared to 2019 results. This could be attributed to the gaps in learning caused by
the pandemic.

The PP strategy focused on improved attainment, Year 7 & 8 Numeracy & Literacy,
Additional lessons through small groups  work in English, Maths and Science and the
use of directors to support Head of Departments to accelerate student outcomes.
Access to 121 tuition for English, Maths and Science. Improvement in attendance.

In Y7 65% of students are achieving ARE in English and the gap is currently -10. In
maths 60% are achieving ARE and the gap is currently -15.
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In Y8 50% of students are achieving ARE in English and there is a gap of -20. In maths
50% are achieving ARE there is a gap of -20 The gap still needs to improve.

Due to Covid there was a lack of consistency throughout the year and Accelerated
Reader could not be implemented due to the exchanging of books and potential
transfer of the virus. In addition we also struggled to appoint an LRC manager. The
position has now been filled.

All students were provided with Consolidation En and Ma . The use of directors had a
positive impact on student outcomes, where their expertise was used by HoDs to
ensure timely support was provided through the RAG process and 121 tuition. If this
had not been implemented the results may have been significantly lower.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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Further information (optional)

In addition to the above students were provided with;

Access arrangements assessments

Music Lessons from the peripatetic tutors

SLT Mentors

GCSE Pod & Sparx online programmes

Additional 1 to 1 and small group work for English Maths and Science in Year 10 and
Year 11

Additional appointment of a Teaching Assistant
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