
Pupil Premium Strategy Statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Outwood Academy Freeston

Number of pupils in school 941

Proportion (%) of pupil premium
eligible pupils

29.4%

Academic year/years that our
current pupil premium strategy
plan covers (3 year plans are
recommended)

2021/2022 to 2024/25
Current year 2022/23

Date this statement was
published

10/9/22
Updated 10/10/22
Updated 10/12/22

Date on which it will be reviewed 10/9/23

Statement authorised by Lisa Allott - Principal

Pupil premium leads Jo Grant - Vice Principal
Elizabeth Coultous - SENDCO

Governor / Trustee lead Ben Thaler - Chair of Academy Council
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Funding overview

Detail Amount

Pupil premium funding allocation last academic year
2021/22

Income 2021/22 = £245,933

Pupil premium funding allocation this academic year

(plan below is for this funding only)

Projected Income 2022/23 = £255,579

Recovery premium funding allocation this academic
year

(see separate plan for this funding)

2022/23 = £ 65,412

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year 2022/23

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£320,991

Part A: Pupil premium strategy plan

Statement of intent

Our intent is that all students in the academy make good progress irrespective of their
starting points and barriers they may come across.  We use robust diagnostic
assessments as appropriate and have early intervention strategies as appropriate for
the student and the need.  All staff in the academy are accountable for standards and
expectations and the outcomes of young people both academic and wider personal
development.

Students improve their reading and literacy skills, specifically during Year 7 to Year 9 to
support improved progress and achievement  in all subjects.
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Students improve their numeracy skills during KS3 to achieve 5+ or better in maths in
Year 11.

To improve and support attendance figures for all Pupil Premium students.

Increase number of parents engaging in supporting Pupil Premium Students education
to promote better educational and outcomes

To support Pupil Premium students Social, Emotional & Mental Health needs (a
recognised area of concern following the recent pandemic).

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1
Literacy skills entering Year 7 are lower for students who are eligible for
Pupil Premium than for other students, which prevents them from making
good progress. Post pandemic there are visible gaps in Pupil Premium
students reading ages and access to learning.

2 Numeracy skills entering Year 7 are lower for students who are eligible for
Pupil Premium than for other students, which prevents them from making
good progress, this has been increased significantly following the pandemic.

3 Attendance rates for students who are Pupil Premium are lower than for other
students, which reduces their number of school learning hours and as such
impedes their progress. Persistent absence figures for Pupil Premium
students have increased.

4
Parental engagement for our Pupil Premium Parents/Carers is significantly
lower.  Finding a variety of ways to support their engagement and overcome
possible lack of access to technology is important.
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5 Increased social isolation and anxiety and a reduction in levels of basic
communication skills with others.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Students improve their
reading and literacy skills,
specifically during Year 7
to Year 9 to support
improved progress and
achievement  in all
subjects.

● Students eligible for Pupil Premium in Years 7 - 9
make more progress by the end of the year than
‘other’ students so that at least 50% exceed
progress targets and 100% meet expected
targets.

● Other students still make at least the expected
progress. This will be evidenced using
accelerated reader assessments and Praising
Stars data, English assessments in December,
April and July and increased reading ages of Pupil
Premium students.

Students improve their
numeracy skills during KS3 to
achieve 5+ or better in Maths
in Year 11.

● Students eligible for Pupil Premium in Years 7 - 9
make more progress by the end of the year than
‘other’ students so that at least 50% exceed
progress targets and 100% meet expected targets.

● Other students still make at least the expected
progress. This will be evidenced using Numicon
math assessments and Praising Stars © maths
assessments in December, April and July.

To improve and support
attendance figures for all
Pupil Premium students

● Reduced number of persistent absentees (PA)
among students eligible for Pupil Premium from
55.7% to at least 43.7%.

● Overall attendance among Students eligible for
Pupil Premium improves from 83.6% and the
current gap of 7% difference compared to non Pupil
Premium students reduces by at least 2%.
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Increase number of parents
engaging in supporting Pupil
Premium Students education
to promote better educational
and outcomes

● Parental engagement increases and parents are
better informed about how to support student
learning at home.

● Parents are able to access their child's learning at
home through the use of Google classrooms and
Guardian summaries in order to better understand
and support learning.

● Increased number of Pupil Premium Parent/Carers
enrolled in Guardian Summaries.

● Ofsted questionnaire shows a good percentage of
parents are happy with the academy.

● Continued support with access to technology
(where applicable).

To support Pupil Premium
students Social, Emotional
& Mental Health needs (a
recognised area of concern
following the recent
pandemic). To increase
confidence, self esteem
and resilience.

● Students needing support are identified  early and
have support in place from transition to leaving in
Year 11.

● Pastoral support and mentoring increases students'
resilience, confidence and self esteem which
improves outcomes.
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £40,000

Activity Evidence that supports this
approach

Challenge number(s)
addressed

A high emphasis placed
on the quality of teaching
and learning. CPD on
quality first teaching
based on the strategies
that work with Pupil
Premium students.

ACE, SEND and Trauma
informed practice
implemented across the
school to all staff.

We want to offer high quality teaching to all
students. These strategies have been
proven to improve the amount of progress
by +8 months over a shorter time period.

Student outcomes and their accessibility to
learning is improved. SLT learning walks,
reduced incidences of poor behaviour.

Differentiation is maintained so students
can access learning at their level.

1, 2, 3, 4, 5

Consistent use of
Accelerated Reader in the
classroom.

Catch up interventions for
targeted students

Accelerated Reader was shown to have a
positive impact across our Trust. It has
been used by the academy for 4 years.  On
average this is shown to accelerate
progress by +5 months.

Catch up interventions help to close the
gap and narrow the divide on literacy skills
in Pupil Premium students. .

Specific literacy programmes identify gaps
in literacy skills to support literacy and
improve knowledge, skills, reading ages
and attainment. Some interventions can be
supported and accessed from home.

1, 4, 5

Consistent use of
Numeracy Ninja & Maths
Mastery

Numeracy Ninja has proven to have a
positive impact and has been used by the
academy this academic year. The approach

2, 4, 5
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Hegarty Maths

Sparx

Numicon

is similar to that of accelerated reader
where student’s use 15 minutes of their
lesson time to review their numeracy skills
and within Y8 to consolidate learning in
Maths Mastery.

Hegarty Maths supports a visual way of
gaining new Maths skills, learning can also
be continued and accessed at home.

Sparx supports consolidation of learning
and reviewing previous learning. The
approach used is engaging to students.

Numicon helps students with the very
basics of numbers in a more tactile way.
Small groups of students are assessed and
then follow a programme of support.

Director support from
OGAT made available to
departments to ensure
Pupil Premium students
make the required
progress.

Weekly RAG sessions
identify any areas of
concern or support
required

Guidance and support from directors within
the trust have been proven to improve
standards across OGAT academies. This
support will enable Heads of Departments
to accurately predict student progress for
Pupil Premium students.

Weekly Rag sessions identify any learning
concerns and create a whole school
approach to all learning,  identifying any
concerns and gaps to boost learner
performance and implement interventions.

1, 2, 3, 5

All students have access
to a variety of
interventions, e.g. Option
English, Option Maths and
Option Science or Tutor
based  English, Maths or
Science.

We want to provide students with extra
support if they are not making the required
progress to give them time to consolidate
their knowledge.

Increased support and confidence
improves student progress.

Smaller groups support better engagement
in learning.

1, 2,3, 5
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £60,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Small group work that
focuses on Phonics,
Spellings, handwriting
and fundamental literacy
and numeracy skills.

We want to ensure that any student that is
eligible for Pupil Premium funding has access
to further support, especially via small group
work to accelerate progress over a shorter
time. All of these resources have been proven
to add at least +4 months’ progress. Student
confidence is increased and access to learning
for our Pupil Premium students.

Use of Miskin reading interventions will be used
to support students in their phonics and reading
skills.

1, 2, 5

IDL, Lexia 1-1 targeted
programmes

These programmes assess and plan learning
for individuals targeting their individual literacy
and numeracy gaps in learning to improve
progress, reading ages and literacy/numeracy
skills over a shorter period of time. These
programmes can be accessed and supported
at home.

1, 2, 4, 5

Peer mentor reading
programme

Extra reading is said to accelerate student
progress by +5 months. Using peer mentors to
support this process enables students to work
with older students to develop their reading
abilities and confidence.

1, 3, 5

All Pupil Premium
students have access to
one to one tuition within
English and maths.

Promoted use of external
and Internal resources to
aid learning.

Students who received individualised support
are said to accelerate their progress by +2
months. This practice has existed within OGAT
for the last 10 years and has proven to improve
progress significantly.

GCSE Bitesize and Sprax support additional
learning to improve progress and a different
way of learning.

1, 2, 5

8



Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £155,579

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Utilise the EWO and
Attendance admin to
target students who are
eligible for Pupil Premium
funding and are in danger
of becoming PA or are
already PA. Weekly
Inclusion and Attendance
meetings

Early intervention is proven to prevent
students becoming PA and offering a
range of support to PP students and
ensure they make the same progress as
their peers.

Weekly inclusion and attendance
meetings help identify any areas of
concern, additional need for support,
intervention to support student
attendance and ensure inclusive
practice is at the forefront of attendance.

3 ,4, 5

Implement a range of
interventions to support
students who are
identified as PA.

Phased reintegration and
personalised support
packages

We want all Pupil Premium students to
make the same progress as their peers,
as such all students who are in danger
of becoming PA or who are PA will be
provided access to the Bridge and
associated interventions. This practice
has proven to aid students who are
considered vulnerable including PA
students.

Personalised support packages identify
any area of concern or need to support
attendance into school.

3, 4, 5

Implement information
evenings to empower
parents to work with their
children and maintain
good relationships and
open lines of
communication
Guardian summaries
Parent meets and phone
calls

The EEF Sutton Trust Toolkit has
demonstrated that parental engagement
accelerates student progress by +3
months on average.

Guardian summaries provide parents
with access to their child’s learning and
homework to enable a joined up
approach to support.

4, 5
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Use of Edukey Parents feel involved, acknowledged
and supported which both increases
parental and student engagement.

Promoted engagement in
reading through the use
of targeted reading
support and intervention

Promotion of reading through incentives
increased reading which in turn
increased reading ages, access to the
wider curriculum and a widened
participation in learning. Reading aloud
in tutor time encourages whole class
reading.

1, 5

Total budgeted cost: £255,579
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Part B: Review of outcomes in the previous
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

The measures in place have shown an impact on student’s reading ages with many
pupil premium students improving their reading age. The new systems have allowed us
to identify students more quickly and to be able to put in support where it is required.
The students are reviewed regularly to ensure that students are getting the right
support that they need.

The gap between PP and non PP still remains but it is getting narrower. The early
intervention in lower years is aimed to ensure that students are reaching KS4 with
skills needed to access the GCSE curriculum.

● P8: 2019 = -0.44, 2022 = -0.18
● Attainment 8: 2019 = 32.86, 2022 = 36.48
● 5+ EM: 2019 = 22.6%, 2022 = 28.10%
● 5+ English: 2019 = 41.10%, 2022 = 59.40%
● 5+ Maths: 2019 = 29%, 2022 = 34.40%

Externally provided programmes

Programme Provider

None

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details
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How did you spend your service pupil
premium allocation last academic year?

N/A

What was the impact of that spending
on service pupil premium eligible
pupils?

N/A

Further information (optional)
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Covid Recovery Premium - Plan for 2022/23

Covid Recovery Premium funding allocation for 2022/23= £65,412

Covid catch up cohort = Those children who have fallen behind as a result of the extended school
closure period due to Covid 19 and are in need of some specific targeted catch up work to address these
gaps.

Catch up cohort = Those children who are below their ARE expectations irrespective of the time lost
to Covid 19. These children probably joined the academy in this position and are in need of some
intensive catch up work, likely to be in the key areas of literacy and/or numeracy.

Many children fall into both groups.

In attempting to ‘catch up’ all those students who are below their ARE, the strategy has 3 strands:
(i) Targeted intervention to ‘fill’ specific gaps in learning
(ii) Targeted intervention to address issues with basic numeracy and literacy
(iii) Whole academy strategies that benefit whole cohorts of children
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Catch up plans

Identify
Identify the students who have fallen behind as a result of time lost due to Covid 19.
Gather information from HoDs, teachers and Learning Managers.
Establish what the gaps are

● Be specific - subject, topic, key learning points etc
● Is the issue more related to confidence than subject content?

Quality first wave teaching remains the most effective way for students to catch up but for some, specific
targeted intervention will be required.

Challenges

Challenge
number

Detail of challenge

1 Poor Literacy / Numeracy Skills

2 Disadvantaged pupils make less progress and attain lower than their
non-disadvantaged peers

3 Low attendance – high number of Persistently Absent (PA) students

4 Lost Learning or development issues due to Covid-19 school closures.

5 Student wellbeing and mental health issues

6 Attitudes to learning, aspiration, ambition, confidence and resilience

7 Access to resources

Intended outcome Success criteria

Improved attendance Less students PA. Attendance of PP closing the gap with national
average

Increased reading ages Less students below ARE.  Increase in English results and P8 score

Increased numeracy skills Increase in Maths results and P8 scores

Improve aspirations Enrichment data. Reduction in NEETs
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(A)Teaching -Deep Learning

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Trust Masterclasses £500

Supporting students in home
learning, trialled in 2021 and 2022
and students felt this was useful.

1, 2, 6, 7

Disciplinary Reading
READ ALOUD
- Structured approach to ensuring that all
students can access, understand and subject
specific texts.
Number of Students-Whole School

Texts required
£900

Used as part of a range of
strategies to support improving
read age.

1, 2, 3

Budgeted cost = £1,400

(B) Targeted academic support -Deep Support

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Pastoral Support Worker:
To support the academy in maintaining
behaviour and attendance, including daily
attendance calls inc support and challenge,
monitoring of key students for behaviour and
truancy, liaise with alternative provision

£23,677 3-6

Family Support Worker:
To work within the local community with key
partners, supporting families including those
with a range of needs, in addressing identified
needs and empowering them to make
sustainable change. Coordinating packages of
support for families, taking on the role of key
worker.  Delivery of proven, evidenced
based interventions.

£23,288 2-6

Fresh Start (Ruth Miskin) Fast Track Tutoring
Programme - materials - to provide quality
intervention for those students who are well
below ARE

£2000
Used as part of a range of
strategies to support improving
read age.

1-4

Numeracy resources to support intervention
with students below ARE

£2000 1-4
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Access to online e-learning resources for
students with Visual Impairment and other
students deemed appropriate

£1000 1,2,4,6,7

Police Office buy in days (from OGA/CFi) to
do targeted support work with individuals
and groups of students

£2,000 2,5,6

Purchase Further Rapid Reader licences, to
support students who are below ARE and not
yet able to access Accelerated Reader.
Students with some decoding skills but
reading levels below their chronological age
Rapid Readers - Small group Reading

Students of similar ability to read
and discuss texts in small groups,
guided and supported by a member
of staff. Rapid readers provide
gradually increasing challenges so
that students improve their reading
skills, engage positively with reading
and reduce the gap between their
chronological and reading age.

£4,500

Used as part of a range of
strategies to support improving
read age.

1-4

Thrive Subscription - 2 year (in 2nd year) to
support student Social, Emotional and Mental
Health (SEMH) needs.  Includes training
materials.

£3000

Used as part of a range of
strategies to support wellbeing.

5

Budgeted cost = £61,465

(C)Wider strategies-Deeps

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Praise culture and celebration events -
rewards
Aspire lounge
Proud Podium
Principal's Hot Chocolate
Attendance positive and improvements

£2,600
Positive promotion strategies to
engage in positive aspirations and
attitudes.

5, 6, 7

Budgeted cost = £2,600
Total budgeted cost = £65,465
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