
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Outwood Grange Academy

Number of pupils in school 2004

Proportion (%) of pupil premium eligible pupils 14.42%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are
recommended)

2022-2025

Date this statement was published 24/9/22

Date on which it will be reviewed 24/9/23

Statement authorised by Andrew Downing

Pupil premium lead Lee Woods

Governor / Trustee lead Mahmud Nawaz

Funding overview
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Detail Amount

Pupil premium funding allocation this academic year £232,818

Recovery premium funding allocation this academic year £67,620

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£300,078

Part A: Pupil premium strategy plan

Statement of intent

● Raise the progress  and attainment  of pupil premium students to narrow the
gap with their non- pupil premium peers

● Ensure  access to the curriculum of PP students by intervening to raise
numeracy and literacy skills

● Improve life choices and chances by raising aspirations and supporting next
steps into education, training and employment.

The aim of our strategy is to remove barriers to ensure all PP students can access the
full curriculum, eliminating the achievement gap between PP and non PP students

Our key principles are;

(i) Targeted intervention to ‘fill’ specific identified gaps in learning

(ii) Targeted intervention to address numeracy and literacy gaps

(iii) Whole academy strategies that support our ethos of aspiration and personal growth
supporting all  children to aspire and achieve especially those who are PP.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Significant number of students experiencing mental health issues

2 Attendance concerns

3 Poor literacy skills

4 Poor numeracy skills

5 Lost learning or developmental issues due to Covid related
disruption

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Close the attainment  and progress gap Increase in P8 score and reduction in
the gap between PP and non-PP

Increase in A8 score and reduction in
the gap between PP and non-PP

Increase in EBacc APS and reduction
in the gap between PP and non-PP
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Increased number of PP students
going on to P16

Improve attendance Reduced number of  students PA.
Attendance of PP closing the gap with
national average

Increased reading ages Reduced number of students
performing below ARE.

Increased reading fluency and
confidence supporting students to
access the curriculum across all
subjects

Increased attainment and progress
across pupil cohorts

Raising  aspirations and supporting
next steps

Reduction in NEETs

Increased engagement in school i.e.
attendance, enrichment, reduction in
behaviour sanctions, increased praise
data, raised attainment, reduction of
PP attainment gap,  P16 pathways
recruitment and retention increase etc.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 100,026.00
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Activity Evidence that supports this approach Challenge
number(s)
addressed

First wave quality
teaching. CPD on
quality first teaching
based on the strategies
that work with Pupil
Premium students.

ACE, SEND, SEMH
and Trauma informed
practice implemented
across the school to all
staff

Quality first wave teaching is essential to
support all students and staff. These
strategies have been proven to improve
the amount of progress by +8 months over
a shorter time period.

“Providing feedback is well-evidenced and
has a high impact on learning outcomes.
Effective feedback tends to focus on the
task, subject and self-regulation
strategies: it provides specific information
on how to improve.”

“Feedback has effects across all age
groups. Research in schools has focused
particularly on its impact on English,
mathematics and, to a lesser extent,
science.”

(Teaching and Learning Toolkit, 2021)

3, 4, 5

English and Maths
consolidation lessons

“The impact of mastery learning
approaches is an additional five months'
progress, on average, over the course of a
year.”

“Mastery learning has been used
successfully across the curriculum but
particularly for reading, mathematics and
science. Effects are higher in mathematics
and science (+6 months) than reading (+3
months).”

(Teaching and Learning Toolkit, 2021)

3, 4, 5
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OGAT Director support “The average impact of the small group
tuition is four additional months’ progress,
on average, over the course of a year.

Evidence shows that small group tuition is
effective and, as a rule of thumb, the
smaller the group the better. Some studies
suggest that greater feedback from the
teacher, more sustained engagement in
smaller groups, or work which is more
closely matched to learners’ needs
explains this impact.”

(Teaching and Learning Toolkit, 2021)

3, 4, 5

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £100,026.00

Activity Evidence that supports this approach Challenge
number(s)
addressed

Literacy Interventions
and the use of
Specialist Literacy &
Numeracy TAs

“The average impact of reading
comprehension strategies is an additional
six months’ progress over the course of a
year. Successful reading comprehension
approaches allow activities to be carefully
tailored to pupils’ reading capabilities, and
involve activities and texts that provide an
effective, but not overwhelming, challenge.”

(Teaching and Learning Toolkit, 2021)

3

1-to-1 Tutors for
English, Maths,
Science

“Evidence indicates that one to one tuition
can be effective, providing approximately
five additional months’ progress on
average.”

3,4
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“Evidence also suggests tuition should be
additional to, but explicitly linked with,
normal teaching, and that teachers should
monitor progress to ensure the tutoring is
beneficial.”

(Teaching and Learning Toolkit, 2021)

Mental Wellbeing
Support through
external agencies
(Kooth, CROSS Project
and iSpace)

Evidence suggests that children from
disadvantaged backgrounds have, on
average, weaker Social Emotional Learning
skills at all ages than their more affluent
peers. These skills are likely to influence a
range of outcomes for pupils: lower SEL
skills are linked with poorer mental health
and lower academic attainment.”

“SEL interventions in education are shown
to improve SEL skills and are therefore
likely to support disadvantaged pupils to
understand and engage in healthy
relationships with peers and emotional
self-regulation, both of which may
subsequently increase academic
attainment.”

(Teaching and Learning Toolkit, 2021)

1,2,5

Revision, recap and
recall software:

Sparx

Educake

Accelerated Reader

Myon

Classcharts

Improves progress and engages students
and families with learning. Sparx supports a
visual way of gaining new Maths skills,
learning can also be continued and
accessed at home.

Accelerated Reader was shown to have a
positive impact across our Trust. It has
been used by the academy for 10+ years.
On average this is shown to accelerate
progress by +5 months.

Homework and extended learning
packages can have a 4+ months impact.

1,2,3,4,5
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We also use ClassCharts to identify the
subgroups of students clearly on staff
seating plans. This means first wave
teaching can focus on specific students.

Music Tuition Learning to play a musical instrument
improves attainment across subjects and
also motivates and inspires children.

1,2,5

RAG Meetings Weekly RAG sessions identify any learning
concerns and create a whole school
approach to all learning, identifying any
concerns and gaps to boost learner
performance and implement interventions.
Students are praised weekly with RAG
reward postcards.

1,2,3,4,5

After school sessions &
Holiday sessions

Students engaging outside of the normal
school hours especially for Y11 promotes
an increase of 3+ months. It strengths
students' confidence and ability to recap
and recall effectively.

1,2,5

Trips/Music/Materials Enrichment of the curriculum for students
who otherwise would not be able to
experience new things - motivate and
inspire children.

2,5

Transition Extra support to ensure a smooth transition
from primary to secondary to avoid
negative progress.

1,2,5

EducationalVisits Enrichment of the curriculum for students
who otherwise would not be able to
experience new things - motivate and
inspire children.

2,5
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Peer Reading Using peer mentors to support this process
enables students to work with older students to
develop their reading abilities and confidence.
Extra reading is said to accelerate student
progress by +5 months.The Peer mentor
supports reading to students during tutor time
once a week.

3,5

Small group work that
focuses on Phonics,
Spellings, handwriting
and fundamental
literacy and numeracy
skills.

Literacy support to improve progress
across all subjects.

2,3,5

Behaviour Interventions Depending on the intervention there can be
an increase of 4+ months. Interventions
include:

● Onsite in-house behaviour & respect
sessions

● Onsite in-house amended timetables

● Onsite support from external providers

● Offsite/External coaching and mentoring

1,2,3,4,5

Alternative Provision Support for children who need to be
reintegrated back into school or that the
constraints of school is currently a barrier to
learning academically,socially or
emotionally.

1,2,3,4,5

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 100,026.00
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Activity Evidence that supports this approach Challenge
number(s)
addressed

Inclusion Co-ordinator
and wider inclusion
team focusing on
attendance and
behaviour

Provides support for children and families
so that they can regularly attend school.
We utilise their skills to promote health
attendance. Students are discussed
weekly so that effective interventions can
support increased attendance.

“The average impact of behaviour
interventions is four additional months’
progress over the course of a year.
Evidence suggests that, on average,
behaviour interventions can produce
moderate improvements in academic
performance along with a decrease in
problematic behaviours.”

(Teaching and Learning Toolkit, 2021)

1,2,5

Enhancement
Curriculum: Careers,
Information and
Guidance Support

“Some studies have shown that most
young people already have high
aspirations, suggesting that much
underachievement results not from low
aspiration but from a gap between
aspirations and the knowledge, skills, and
characteristics required to achieve them.”

“Teacher expectations play a role in
shaping pupil outcomes and teachers
should aim to communicate a belief in the
academic potential of all pupils.”

(Teaching and Learning Toolkit, 2021)

1,2,5

Elective Curriculum:
enriching opportunities
and experiences

“The average impact of arts participation
on other areas of academic learning
appears to be positive but moderate,

1,2,5
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about an additional three months'
progress.”

“Improved outcomes have been identified
in English, mathematics and science.
Benefits have been found in both primary
and secondary schools.”

“Some arts activities have been linked
with improvements in specific outcomes.
For example, there is some evidence of
the impact of drama on writing and
potential link between music and spatial
awareness.”

“Wider benefits such as more positive
attitudes to learning and increased
well-being have also consistently been
reported.”

(Teaching and Learning Toolkit, 2021)

EEF. 2021. Teaching and Learning Toolkit. [online]
Available at:
<https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-toolkit>
[Accessed 23 September 2021].

Learning Managers and
Pastoral Support
Officers

Provides pastoral support and a link
between home and school, supporting
and challenging students socially,
emotionally, academically and
behaviourally.

1,2,5

Uniform Allows all children to feel like they belong
to the Academy

2

CPOMS Provides a robust safeguarding system for
children

1,2,5
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Total budgeted cost: £ 232,818 (+ £67,620 Recovery Premium)

Part B: Review of outcomes in the previous
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 
academic year.

Assessments/Exams

Attainment 8 Score was 37.08 for PP students and 49.75 for all pupils; a difference of -12.67.
This is an improvement on the previous year’s difference of -14.66

Studying EBacc was 5.3% lower for PP students compared to all pupils. This is an
improvement of the previous year’s difference of -13.7%.

The EBacc APS was 4.3 for all pupils and 3.3 for PP pupils; a difference of -1. This is an
improvement on last year’s difference of -1.4.

Achieving Basics (5+) was 59.80% for all pupils and 37.30% for PP students; a difference of
22.50%. This is an improvement on last year’s difference of 32.50%.

Achieving Basics (4+) was 78.30% for all pupils and 62.70% for PP students; a difference of
15.60%. This is an improvement on last year’s difference of 23.80%.

English Basics (5+) was 86.90% for all pupils and 54.90% for PP students; a difference of
22.00%. This is an improvement on last year’s difference of 32.80%.

English Basics (4+) was 86.90% for all pupils and 70.60% for PP students; a difference of
16.30%. This is an improvement on last year’s difference of 21.10%.

Maths Basics (5+) was 63.00% for all pupils and 41.20% for PP students; a difference of
21.80%. This is an improvement on last year’s difference of 31.80%.

Maths Basics (4+) was 81.20% for all pupils and 66.70% for PP students; a difference of
14.50%. This is an improvement on last year’s difference of 21.90%.

Attendance (TGR)

Overall attendance was 90.91%. PP attendance was 83.69%. A difference of 7.22%
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Overall PA was 29.79%. PP PA was 52.40%. A difference of -22.61%

A weekly meeting is completed to focus on supporting the PP cohort to further breakdown the
barriers to attending.

Mental Wellbeing & Support

Our assessments demonstrated that pupil behaviour, wellbeing and mental health were
significantly impacted last year, primarily due to COVID-19-related issues. The impact was
particularly acute for disadvantaged pupils. We used pupil premium funding to provide
wellbeing support for all pupils, and targeted interventions where required. We are building on
that approach in our new plan. In response to parent voice we are providing more information,
support and signposting to parents so that they can support their young people at home. We
had a successful parent information evening where we had external speakers and staff based
counsellors provide an update on the services and support we provide.

Increased reading ages

The average reading age of all PP students was 11.14 years, according to their baseline STAR
reading assessments September/October 2021. Most students were tested three times during
the academic year and by the final test the average reading age of PP students increased to
11.31 years. 24 PP students accessed some form of literacy intervention throughout the first
term. This increased to 34 students when we began offering phonics as an intervention during
the second term. Now we have a base level of having a systematic process in place, we will be
building on these scores over the next 3 years to make sure all students, especially PP
students, can access the curriculum and continue to have a love of reading.

Raising aspirations and supporting next steps

We provide students a range of opportunities to raise aspirations including a regular focus on
careers during tutor lessons. This also includes additional interactions with employers, colleges
and universities to support students with thinking about how they can achieve their aspirations
or introduce students to new possibilities. Students are also encouraged and have an
appointment booked for them to have a career appointment to meet with a qualified career
advisor to talk them through their interests and support their next steps. We always invite PP
students first for appointments in case they need a further appointment further down the line to
make sure they are fully aware of all the options available to them.

Externally provided programmes
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Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

BLM iSpace

Relationships & sex education Spectrum

Tackling Tempers Action to Change

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

A dedicated member of staff is
available to support service pupils
with anxiety and loss when a family
member is deployed - this person is
currently a Veteran so they are able to
support due to previous experience.

We also offer each student an iSpace
(Internal school counsellors) sessions
to support the students.

What was the impact of that spending
on service pupil premium eligible
pupils?

All students attended the iSpace
sessions offered and the peer
mentoring has continued.
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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